Leadership Essentials for
Frontline Safety Leaders

Equip your Frontline safety leaders with industry-leading training.

Veriforce’s Frontline Safety Leadership is an 8-hour training course designed to help new
and existing field supervisors, foremen, and superintendents understand their worksite
responsibilities regarding workers’ health and safety.

The modules presented in this course will provide knowledge on a supervisor’s legal and
organizational obligations regarding worker safety and provide insight into handling
several of the challenges and underlying factors that influence workers’ ability or
motivation to work safely. Students who serve as frontline leaders or future leaders will
learn how to use various tools to better develop the skillsets needed to be a safety leader
for their organization.

Including:
%_ Learning skills to develop as a
[T]2] manager and safety leader.

C@ How to assess and improve

communication as a manager or worker.
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== How to delegate tasks, manage production,
improve worker performance, handle workplace
conflict, and ensure worker safety 59 ”

TUDENT

FiE
(A2,

Frontline Safety Leadership has also been updated to focus on teaching leadership skills
in class and providing the learner with the resources needed to implement these skills at
their worksite.

Reducing supply chain risk
to enable better business
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Why Choose Veriforce’s Frontline Safety Leadership Course?

. Standardized, industry-endorsed learning to ensure workers have received content
[11¢] developed by industry experts in an engaging and effective format.

Training delivered by authorized instructors to ensure content and assessments remain
consistent, making the learning experience both comprehensible and validated.

Access to verifiable training records upon successful completion with physical cards
for trainees and digital records that are stored in our shared database for easy access and
reference.

@ COURSE OBJECTIVES

Responsibilities and Roles of a Supervisor

- List the responsibilities and tasks of a supervisor.

- Explain the characteristics of an ideal supervisor.

- Perform a self-assessment of your skills in leading workers.
- Explain the importance of leadership and management.

- Explain the role attitude plays in leadership.

People Skills of a Supervisor

- Explain a supervisor’s responsibility to their workers.

- Explain the importance of delegation and time management.
- Explain effective communication.

- Describe the supervisor’s role in the management of change.

Practical Skills of a Supervisor

- Describe how to determine if workers are fit-to-work.
- Describe how to successfully manage a team.

- Explain the importance of worksite safety.
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